SELECT BOARD AGENDA

Monday, January 7, 2008 — 6:30 p.m.
Town Room, Town Hall

CALL TO ORDER
Opening Remarks and Agenda Review by Mr. Weiss
TIME SCHEDULED ITEMS

6:30  Question Period/Public Comment on Select Board Agenda

6:45  Special Municipal Employee Status — Agricultural Commission

6:55  Downtown Initiative Technical Assistance Site Visit Program

7:00  True North Enterprises, LLC, d/b/a The Laundry Club Victualer
License -Change of Ownership

7:10  Kestrel Trust Agreement

7:20  Budget Coordinating Group Charge

7:35  Special Town Meeting Discussion — CPA Surcharge

7:50  The 2% Solution — Webcast Announcement

8:00 Town Manager Report (Valet Parking, Kendrick Park, Blue
Ribbon Task Force)

8:10  Downtown Graffiti Problem

UNTIMED ITEMS

Consent Calendar
Committee Appointments
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